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The Narrative Sections are limited to the spaces provided. Use font size @11 pt. See Application Instructions, pages 15.

A. STATEMENT OF PROBLEM, NEED AND TARGET POPULATION

The purpose of this section is to develop a clear, concise picture of the problem.   

1. Describe the geographical area to be served by the program in the area below.  




































2. Discuss the nature and scope of the problem in your program service area in the area below. If the problem is the result of many factors, these factors should be analyzed and discussed.  Provide statistical information such as violent crime rates, trends and requests in services, etc.

































3. Describe victim needs in the given service location in the area below.














































4. Indicate the group(s) of victims the program will target for its services in the area below. 

B.   PROGRAM PLAN AND EVALUATION


This section should describe in detail how the project will be implemented.  

· Give a broad statement of the program's goal(s) 
· Example: to reduce trauma experienced by domestic violence victims as they participate in the criminal justice system).  

· Clearly define, in measurable terms, the objectives of the program. These objectives must be related to the need defined in narrative section A.
· Example of measurable terms: provide crisis intervention services to 250 domestic violence victims at the scene of the crime. (Be sure to include what objective is measuring, i.e. services, trainings, sessions)
· Indicate the number that each objective will serve per quarter. Total of the 4 quarters should equal the total number you anticipate achieving for the year.
· Describe what activities/methods will be used to solve the problem(s) to meet the objectives 
· Example: if the objective is to provide individual counseling to victims of D.V. to help victims cope, avoid, survive, and/or overcome the violence, then an appropriate activity/method would be to schedule weekly counseling sessions and develop action plans to help victims outline goals and use resources, such as law enforcement, UOVC, etc.
  
· Indicate how the program will monitor and evaluate each objective.  
· Create a time-line indicating when each critical activity/method element will be achieved during the grant period. 
· This part should include specific strategies, approaches, and innovations that will be used to implement the project. The implementing strategy is required for each goal.  

GOAL I.







Specify the VOCA funded position(s) related to this goal:  

	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4



· Indicate the quantitative amount this Objective will serve:

· OBJECTIVE A: 






	ACTIVITIES/METHODS
	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	




2. OBJECTIVE B:  
	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4



· Indicate the quantitative amount this Objective will serve: 


Describe Objective B: 	







	ACTIVITIES/METHODS
	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	






3. OBJECTIVE C: 
	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4



· Indicate the quantitative amount this Objective will serve: 

Describe Objective C: 	









	ACTIVITIES/METHODS
	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	




4. IMPLEMENTING STRATEGY for GOAL I:  




















GOAL II.






Specify the VOCA funded position(s) related to this goal:  

1. OBJECTIVE A:
	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4



· Indicate the quantitative amount this Objective will serve: 


· Describe Objective A:  








	ACTIVITIES/METHODS
	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	





2. OBJECTIVE B: 
	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4



· Indicate the quantitative amount this Objective will serve: 

· Describe Objective B: 






	
ACTIVITIES & METHODS

	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	



3. OBJECTIVE C:
	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4



· Indicate the quantitative amount this Objective will serve:

· Describe Objective C:  







	ACTIVITIES/METHODS
	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	




4. IMPLEMENTING STRATEGY for GOAL II:  











GOAL III.








Specify the VOCA funded position(s) related to this goal:  

1. OBJECTIVE A:
	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4



· Indicate the quantitative amount this Objective will serve: 

· Describe Objective A:  







	ACTIVITIES/METHODS
	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	



2. OBJECTIVE B: 
	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4



· Indicate the quantitative amount this Objective will serve: 

· Describe Objective B: 








	ACTIVITIES/METHODS
	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	




3. OBJECTIVE C: 
	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4



· Indicate the quantitative amount this Objective will serve: 

· Describe Objective C: 













	ACTIVITIES/METHODS
	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	





4. IMPLEMENTING STRATEGY for GOAL III:  



























GOAL IV. (if applicable)







Specify the VOCA funded position(s) related to this goal:  


	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4


· Indicate the quantitative amount this Objective will serve:

· OBJECTIVE A: 






	ACTIVITIES/METHODS
	
	
MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	




2. OBJECTIVE B:  
	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4



· Indicate the quantitative amount this Objective will serve: 


Describe Objective B: 	







	ACTIVITIES/METHODS
	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	





3. OBJECTIVE C: 
	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4



· Indicate the quantitative amount this Objective will serve: 

Describe Objective C: 	









	ACTIVITIES/METHODS
	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	




4. IMPLEMENTING STRATEGY for GOAL IV:  













GOAL V. (if applicable)






Specify the VOCA funded position(s) related to this goal:  

1. OBJECTIVE A:
	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4



· Indicate the quantitative amount this Objective will serve: 


· Describe Objective A:  







	ACTIVITIES/METHODS
	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	



2. OBJECTIVE B: 
	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4



· Indicate the quantitative amount this Objective will serve: 

· Describe Objective B: 






	
ACTIVITIES & METHODS

	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	



3. OBJECTIVE C:
	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4



· Indicate the quantitative amount this Objective will serve:

· Describe Objective C:  















	ACTIVITIES/METHODS
	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	




4. IMPLEMENTING STRATEGY for GOAL V:  











GOAL VI. (if applicable)








Specify the VOCA funded position(s) related to this goal:  

1. OBJECTIVE A:
	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4



· Indicate the quantitative amount this Objective will serve: 

· Describe Objective A:  







	ACTIVITIES/METHODS
	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	



2. OBJECTIVE B: 
	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4



· Indicate the quantitative amount this Objective will serve: 

· Describe Objective B: 








	ACTIVITIES/METHODS
	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	






3. OBJECTIVE C: 

	Qtr 1
	Qtr 2

	Qtr 3
	Qtr 4


· Indicate the quantitative amount this Objective will serve: 

· Describe Objective C: 










	ACTIVITIES/METHODS
	
	MONITOR/EVALUATE
PROCEDURES
	
	TIME-LINE

	
	
	
	
	





4. IMPLEMENTING STRATEGY for GOAL VI:  














C. STATISTIC REPORTING

See Application Instructions page 16.

1. List the name(s) of the individual(s) who will be collecting statistics throughout the contract year, and explain the individual's ability to keep statistics for reporting purposes: 






2. Explain your ability to keep statistics in the area below. Include a description of what statistics are collected, how they are collected, how often data is entered into the system, and how often the data is compiled and reviewed. Required statistics include: Type of crime the project serves, services provided, statistics to answer questions listed on the required VOCA information (Page 2 of the Contract Cover Sheet) including race, sex, age, etc. This section should describe what will be measured and the types of data that will be collected.  If statistics are not currently collected, indicate how your agency plans on collecting required statistics.  

















3. Daily collection of data is mandatory. How often will data be compiled and analyzed?  (Check one) 
	
	Daily 
	
	Weekly
	
	Monthly
	
	Quarterly


UOVC use only - Timeliness of reports

Always on time 

On time most of the time

Often late

Never on time

Comment: 








D.  COMPREHENSIVE CRIME VICTIM SERVICES
D.  COMPREHENSIVE CRIME VICTIM SERVICES

See Application Instructions pages 16.


1. Within the county, does your agency duplicate other VOCA-funded services? (Y/N)         
If ‘yes’, please justify in the area below.









2. Describe how the program will complement other services in the geographical area rather than be a duplication of efforts.  











3. Specify how the program will coordinate with other programs in the area below. Indicate specifically how the program will work with other programs in the community to ensure crime victims receive comprehensive services, i.e. mental health, social services, law enforcement, courts, state crime victim reparations programs, and private providers (Example: a law enforcement victim advocate program may work with a domestic violence shelter referring 100 domestic violence clients to receive safe shelter).











4. Demonstrate community support for your program by attaching a minimum of 3 current letters of support from other appropriate agencies within your service area.  Insert and attach a minimum of three (3) letters of support dated within ninety (90) days from the date of application deadline. 
E. RECORD OF PROVIDING EFFECTIVE SERVICES

See Application Instructions page 16.
1. Is this program new? If so, indicate that you have a limited record of services by checking the box below: 



		New Program 


2. Provide information on the goals & objectives accomplished during past two (2) contract years. If the program has received VOCA funding from the previous cycles, provide information on the goals and objectives accomplished during prior VOCA contract years (example: Objective 1: Assess 300 children within 72 hours of admission to shelter in order to establish a plan to treat the impact of domestic violence. Result: intakes were completed on 300 of 350 children within 48 hours of admission between July 1, 2014 to June 30, 2015).  Make sure to include information from the completed contract year 2014-2015 and current contract year 2015-2016.    


	
	[bookmark: _GoBack]2014/2015Contract Year
(7/1/14 - 6/30/15)

	Goal I
	

	Objective A
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	

	Objective B
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	

	Objective C
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	







	
	2014/2015 Contract Year
(7/1/14 - 6/30/15)

	Goal II
	

	Objective A
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	

	Objective B
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	

	Objective C
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	



	
	2014/2015 Contract Year
(7/1/14 - 6/30/15)

	Goal III
	

	Objective A
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	

	Objective B
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	

	Objective C
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	






	
	2015/2016 Contract Year
(7/1/15 - 3/31/16)

	Goal I
	

	Objective A
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	

	Objective B
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	

	Objective C
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	



	
	2015/2016 Contract Year
(7/1/15 - 3/31/16)

	Goal II
	

	Objective A
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	

	Objective B
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	

	Objective C
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	






	
	2014/2015 Contract Year
(7/1/15 - 3/31/16)

	Goal III
	

	Objective A
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	

	Objective B
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	

	Objective C
	

	
	Projected Quantitative #:
	

	
	Resultant Quantitative #:
	



3. In order to document the effectiveness of your program, discuss how long your program has been in existence, how it has grown, and the types of victim services offered.  






















4. Indicate your agency's significant accomplishments to date such as the number of victims assisted by your programs and the number of victims referred to the Compensation Program of the Utah Office for Victims of Crime.  





























F.  PROJECT ADMINISTRATION

This section of the application should describe how the project will be structured, organized, and managed.  

1. Attach an organizational chart with names and titles outlining staff (write-in the type of grants and funded hours when applicable including ‘Match’ personnel), advisory, and decision-making bodies.  
2. If the agency is a non-profit, attach a roster of its governing board.  
3. If the agency is a non-profit, attach a verification of its 501(c)3 status.
4. Attach a position title and job description for each VOCA-funded staff position. Make sure to attach a job description for ‘Match’ personnel. 
5. Provide a volunteer job description for each volunteer position listed in the ‘Budget Workbook’ section.  
6. Describe (programmatically and financially) the project director and project staff's ability and qualification to manage and implement the VOCA program (example: amount of related experience the VOCA-funded personnel has accumulated, schooling and related license(s)/degree(s) received, and prior grant experience). 



















7. 
Specify which staff person(s) will manage fiscal controls and how your agency will keep an accounting of funds and resources.    
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